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Phase III

Mid-Year Review  

Reflect – Modify – Implement  

 
Phase III will be developed and executed at the school as described below: 

 
In addition to completing the Phase III Mid-Year Review, the School Leadership Team will create Phase III
Implementation Steps for both School Culture and Academic Programs to implement from January 28 – March
15, 2019.  

 

Mid-Year Readiness Data and Systems Review should directly inform the Quarter 3 Implementation Steps.

A Data Review: is a thorough disaggregation and analysis of all pertinent data points to evaluate
outcomes and inform future actions needed to achieve school goals.
Systems Review: is a thorough analysis of the impact of the implementation steps to inform future actions
needed to achieve the school goals.

 

Phase III Mid-Year Review

January 7 – January 25, 2019 

Complete the School Improvement Process Mid-Year Reflection utilizing the Data Review Analysis and
Systems Review 
Gather teachers and staff feedback regarding progress of Phase II Implementation Steps  
Develop Phase III Implementation Steps with School Leadership Team 
Review Phase III of the School Improvement Process (EESAC) 

 

Quarter 3 Implementation 

January 28 – March 15, 2019

Monitor the execution of Quarter 3 Implementation Steps to ensure a high degree of fidelity 

During Quarter 3 Implementation, schools will execute Quarter 3 Implementation Steps. The school leadership
team will monitor, facilitate and assess the degree to which steps were executed, and the impact obtained based
on collected evidence.

 

Implementation Steps Requirements: 

Align to the school’s Outcome Statement, Essential Practice and Priority Action 
Provide specific implementation dates 
Describe the specific action or activity that will take place 
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Include the name and position of the person responsible 
Specify what evidence would demonstrate the intended Implementation Step was achieved 
Name the person responsible and describe the process that will be used to monitor each Implementation
Step 

 

Quarter 3 Systems Review & Data Reflection

March 18 – April 12, 2019        

Reflect on quantitative data using district-provided Quarter 3 Data Map 
Evaluate and reflect on the success of Quarter 3 Implementation Steps prior to Quarter 4
Implementation 
Revise, develop and monitor the fidelity of implementation of School Culture and Academic Programs
Quarter 4 Implementation Steps 

 

Quarter 4 Implementation and Testing

April 15 – June 6, 2019

Monitor the execution of Quarter 4 Implementation Steps to ensure a high degree of fidelity 

 
 

Data Maps Link

MID-YEAR DATA REVIEW

January 7 - January 25, 2019

Convene the SLT to examine, interpret and disseminate the Mid-Year Data Map for School Culture
and Academic Programs.

1. Describe the process used by the SLT to examine, interpret, and disseminate the Mid-Year Data Map
for School Culture and Academic Programs.

The school leadership team meet to discuss the school-wide data. Department chairpersons meet with their
teachers and the assigned administrator to discuss the data as it pertains to their core academic area. Action plans
are created by department and presented at the SLT meeting. Administrators provide support through targeted
walk throughs, coverage for professional development, rewards and incentives as requested by the team leaders.

2. In relation to your 2019 school grade goals and your Outcome Statement for School Culture describe
which data finding(s) are most encouraging and which data finding(s) are most concerning. Explain why.

The most concerning data for School culture is Teacher attendance. Shenandoah Middle School is above the
district average in teachers absences. When teachers are absent, instruction is affected, not only in the class of
the absent teachers, but in the classes where other teachers may have to provide coverage for classes when a sub
is not available.

3. In relation to your 2019 school grade goals and your Outcome Statements for Academic Programs,
describe which data finding(s) are most encouraging and which data finding(s) are most concerning.
Explain why.
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Overall, we are showing improvements or maintaining our previous year school grade components in all areas.
While our goal is not to maintain a "C", but to strive for an "A", the school has undergone major staff turnover
and explosion in student enrollment. Student proficiency in Science Unit tests is currently at 7%, however that is
not truly indicative of the student achievement thus far, as we have not administered the unit assessment to all
students.

4. In terms of grade-levels and/or subject areas, what patterns are evident in the data examined?

7th grade over all is the biggest concern. They have the largest amount of disciplinary actions and are showing
deficiencies in reading and math. The data is showing that even though the numbers of referrals is the largest in
the school, most students are not repeat offenders and are learning from their mistakes and taking ownership in
their own actions. 6th and 7th grade math are also areas of concern with only 28% of 6th and 34% of 7th grade
students making gains from AP1 to AP2. In 7th grade reading only 40% of students are are making gains from
AP1 to AP2.

5. In terms of subgroups (ELL, SWD, L25, etc.) what patterns are evident in the data examined?

Based on the MYA data which is derived from iReady, were are showing deficiencies in Math in all sub groups.
Reduction of Tier 3 performance in math is minimal across all sub groups.

MID-YEAR SYSTEMS REVIEW

January 7 - January 25, 2019

Discuss the monitoring of the Quarter 1 and Quarter 2 implementation Steps to determine the
degree of impact on School Culture and Academic Programs.

School Culture
1. Considering the outcomes of the Quarter 1 and 2 Implementation Steps and corresponding data for
School Culture, what actions led to data surpassing expectations? Provide examples.

The continued communication with the staff through the common planning sessions as well as the support
provided by the leadership team across disciplines has helped with the cross curricular integration and support.
The improvements we have made in the area of vocabulary is a direct result of the collaboration from all of the
teachers in all disciplines supporting a common goal. This will data is helping to show that when we share a
collective vision and work together that we can help our students be successful.

2. Considering the outcomes of the Quarter 1 and 2 Implementation Steps and corresponding data for
School Culture, what actions (or lack thereof) led to data falling short of expectations? Provide examples.

One aspect where we have shown a decline in data is in the area of attendance both faculty and students. While
the numbers state that students with no absences has decreased from 39% to 25%, we are still on par with the
district. We have also increased with the number of students with 6-11 absences. This is no doubt a result of two
primary factors. The first factor is an increase in overall enrollment, more students translates to more student
absences. The other factor is teachers attendance. Wen teachers are absent from school, accurate attendance
taking is difficult and students start to make their own school attendance less of a priority. The teacher absences
has been higher due to major health concerns experienced by multiple teachers.

Academic Programs
1. Considering the outcomes of the Quarter 1 and 2 Implementation Steps and corresponding data for
Academic Programs, what actions led to data surpassing expectations? Provide examples.

There is no data currently that indicates we have surpassed expectations in our Academic Programs. iReady
ELA AP1 vs AP2 data shows that almost 1/2 of the students school wide are making gains.

2. Considering the outcomes of the Quarter 1 and 2 Implementation Steps and corresponding data for
Academic Programs, what actions (or lack thereof) led to data falling short of expectations? Provide
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examples.

Currently the mid-year data map shows that only 7% of 8th grade science students are demonstrating
proficiency. This data is concerning, but until we have the mid-year assessment data (test will be administered
the first week of February), it is difficult to determine a plan of action to move forward. The plan is to review
current topics covered prior to the mid-year sine exams and then review that data to plan for the remainder of the
year.

3. As a result of the data review, will you be changing your school grade goals?

No

If yes, what school grade goals need to be revised and why?

N/A

Be sure to resubmit the School Grade Goal Survey if you have made changes to your goals, use Briefing
#23390. 

School Leadership Core Competencies
Competency 1: Commitment to Students

The School Leadership Team will utilize the concept of "beginning with the end in mind" as it relates to
promoting student success. Promoting and prioritizing student learning in all classrooms will help catapult
academic success.

Review the Phase I description of how the School Leadership Team will use the Commitment to Students
competency within the School Improvement Process. To what extent has this been implemented? Where
are areas in need of improvement? Provide evidence.

Teachers and students have been provided with all the necessary resources in order to implement their
instruction and learning with fidelity. Teachers have consistently meeting with students to conduct data chats to
help them understand where they are and where they need to be. All teacher vacancies have been filled and
supports for new teachers is the next area of concentration.

Competency 2: Focusing on Sustainable Results

In all school wide initiatives, the School Leadership Team will provide activities that will help emphasize the
short and long terms goals set. These goals, as initiated with the "begin with the end in mind" philosophy, will
provide students with innovative and relevant activities pertinent to student growth.

Review the Phase I description of how the School Leadership Team will use the Focusing on Sustainable
Results competency within the School Improvement Process. To what extent has this been implemented?
Where are areas in need of improvement? Provide evidence.

School leadership team has created various goals and correlating experiences to help the students achieve those
goals. Once goals are achieved, the success of the students have been rewarded. Some of the examples are pizza
parties for students who achieve their individual improvement goal on the topic assessments. Students who make
significant gains in the iReady Reading from AP 1 to AP 2 were rewarded with a "Golden Ticket" party
following the "Willy Wonka and the Chocolate Factory" movie theme.

Competency 3: Developing Others

The School Leadership Team will continue to emphasize shared leadership, a shared vision, and the notion that
working together and collaboratively towards the same expectation, leads to student success. Continuing to
provide opportunities where everyone feels important, valued, heard, and respected will always be a top priority
of the leadership team.

Review the Phase I description of how the School Leadership Team will use the Developing Others
competency within the School Improvement Process. To what extent has this been implemented? Where
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are areas in need of improvement? Provide evidence.

Teachers meet with their department every Tuesday to collaborate on lesson plans as well as meeting bi-weekly
with their grade level teams to develop interventions and rewards for their students. All participants are afforded
equal opportunity to contribute to the planning both inside and outside of their classrooms. In addition, teachers
have taken this one step further and volunteered to work with students on projects to help build a sense of
community such as school beautification projects.

Competency 4: Engages the Team

The School Leadership Team will continue to emphasize sessions that promote collaboration, working together,
growth mindset changes, and innovative ideas to help achieve the ultimate goal of student success.

Review the Phase I description of how the School Leadership Team will use the Engages the Team
competency within the School Improvement Process. To what extent has this been implemented? Where
are areas in need of improvement? Provide evidence.

The SLT's consistent emphasis on collaboration and incorporating innovative ideas has provided ammunition for
teachers to think outside of the box and provide enrichment opportunities for students. One example of that is in
Language Arts, teachers have been given the opportunity to select the novel they feel is most interesting to them
and their students to pull the experts and develop instruction around those novels.

MID-YEAR REVIEW CONCLUSION
How will the findings and the next steps from the Data and Systems Review on School Culture and
Academic Programs be disseminated to all pertinent stakeholders?

Data has been reviewed by departments. In support of developing our school leaders, the administrators met
with the department chairpersons to review the data. The department chairpersons presented their respective data
to their teachers. After meeting with their departments, the department chairperson presented the next steps to
the administration in order to ensure that appropriate support systems are in place. The next step is to report the
findings from the data review and the next steps to the EESAC committee at the next scheduled meeting.

SCHOOL CULTURE
Quarter 3 Implementation

(January 28 – March 15, 2019)

School Culture Outcome Statement

Sustained- If we successfully implement activities for our Shared Vision, then our students and our school will
continue to actively participate in all academic classes and thus create a focus on student learning and success.
Secondary- If we successfully promote Growth Mindset, then our faculty will be more engaged, more energized,
more reflective, more transparent, and more optimized to be successful in teaching, attain high test scores, and
ensure student success. Primary-If we successfully Communicate with Stakeholders, of bolstering parental
involvement, we will then drive up student attendance. Bolstering parental involvement and an increase in
student attendance, it will lead to a more engaged student population and a student population that, in turn,
drives more buy-in and involvement from parents and the wider community.

Sustained Essential Practice

Shared Vision

Priority Actions for the Sustained Essential Practice

To sustain our shared vision, our school will continue to provide opportunities for all stakeholders to share best
practices and build upon each other strengths. We aim to provide support and guidance for areas classified as
needing improvement. By continuing to provide professional learning communities and planning sessions,
where purposeful and relevant lessons are created, stakeholders are able to voice their expectations and
feedback.
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Implementation
Date(s)

Implementation
Steps

(Include the action, the
frequency of the

action, and the purpose
of the action.)

Person(s) Responsible

(First & last name, position)

Expected
Evidence

(What evidence would
demonstrate the

Implentation Step was
successfully executed?)

Monitoring 

(How and Who?)

Start: Mon, Jan
28

End: Fri, Mar 15

Data chats between
the leadership team,
department
chairpersons and
teachers
highlighting areas
of growth and
concern will
continue. Plans will
be created,
implemented,
reviewed (and
revised when
necessary) on a
weekly basis.

Bianca Calzadilla, Principal,
Kelly Apolinar, Assistant
Principal, Paulo DelaOsa,
Assistant Principal, Beatrice
Alvarez, ELA/Reading
Department Chairperson,
Cathlyne Joseph, Math
Department Chairperson, Carlos
DelaCamara, Science
Chairperson, Teresita Herrera,
Social Studies Chairperson,
Michelle Tellez, ESOL
Chairperson, All classroom
Teachers

To demonstrate that
data chats between
the leadership team,
department
chairpersons and
teachers are being
implemented
successfully,
administration will
conduct
walkthroughs,
review lesson plans
and review data chat
protocols.

Department
chairs will
report to the
leadership team
every two weeks
on the status of
the planning
sessions,
collaborative
work, and the
activities
associated to
differentiated
instruction.

Primary Essential Practice

Communicate With Stakeholders

Priority Actions for the Primary Essential Practice

The school will continue to communicate through a variety of forums that are in place to help communicate the
high expectations, attainable goals created, and the action plans being implemented. In addition, the monitoring
of programs, and providing specific feedback to all stakeholders will continue continuously and with fidelity
throughout the year.

Implementation
Date(s)

Implementation
Steps

(Include the action,
the frequency of the

action, and the
purpose of the

action.)

Person(s) Responsible

(First & last name, position)

Expected
Evidence

(What evidence
would

demonstrate the
Implentation

Step was
successfully
executed?)

Monitoring 

(How and Who?)

Start: Mon, Jan
28

Administration
will conduct

Bianca Calzadilla, Principal,
Kelly Apolinar, Assistant

Administrators
will keep a

Walk through debriefings
with individual teachers will
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End: Fri, Mar 15 weekly
walkthroughs
with a clinical eye
to ensure that
instruction is
standards aligned,
on par with
pacing guides,
relateable,
engaging and
driven by the
academic needs of
the students
reflected in the
data.

Principal, Paulo DelaOsa,
Assistant Principal, Beatrice
Alvarez, ELA/Reading
Department Chairperson,
Cathlyne Joseph, Math
Department Chairperson,
Carlos DelaCamara, Science
Chairperson, Teresita
Herrera, Social Studies
Chairperson, Michelle
Tellez, ESOL Chairperson,
All classroom Teachers

walk-through
log of who has
been visited,
debriefings
which have
taken place,
and comments
which
highlight the
key
components or
topics
presented.

illustrate what was
observed, allow feedback to
be given to the teacher, and
allow for a dialogue to exist
between the teacher and
allow for a dialogue to exist
between the teacher and the
administrator.

Start: Mon, Jan
28

End: Fri, Feb 15

Administration
will then follow
up with the
constructive
conversations
explaining the
components of
what is
succeeding and
what areas need to
be revised.

Bianca Calzadilla, Principal,
Kelly Apolinar, Assistant
Principal, Paulo DelaOsa,
Assistant Principal, Beatrice
Alvarez, ELA/Reading
Department Chairperson,
Cathlyne Joseph, Math
Department Chairperson,
Carlos DelaCamara, Science
Chairperson, Teresita
Herrera, Social Studies
Chairperson, Michelle
Tellez, ESOL Chairperson,
All classroom Teachers

Teachers will
keep a
reflective
journal where
expectations,
outcomes,
comments can
be written for
professional
growth. In
addition,
teachers will
submit their
professional
development
log.

Walk through debriefings
will also allow for teadhers
to requet further support
and an opportunity to revise
any areas of deficiencies.

Start: Mon, Jan
28

End: Fri, Feb 15

Participating in
professional
development will
also expose
teachers to
professional
circles and allow
them to discuss
best practices and
practice with
innovative
programs and
curriculum.

Bianca Calzadilla, Principal,
Kelly Apolinar, Assistant
Principal, Paulo DelaOsa,
Assistant Principal, Beatrice
Alvarez, ELA/Reading
Department Chairperson,
Cathlyne Joseph, Math
Department Chairperson,
Carlos DelaCamara, Science
Chairperson, Teresita
Herrera, Social Studies
Chairperson, Michelle
Tellez, ESOL Chairperson,
All classroom Teachers

Teachers will
keep reflective
journals where
expectations,
outcomes,
comments can
be written for
professional
growth. In
addition,
teachers will
submit their
professional
development
log.

Department chairs will
report every 2 weeks to the
leadership team on the
status of the planning
sessions and collaborative
work. Reports may include,
checklists,, rubricks,
agendas and sign-in sheets.
In addittion, administration
will conduct classroom
walk throughs and review
lesson plans, data chat
protocols and activities with
differentiated instruction.

Secondary Essential Practice

Promoting Growth Mindset
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Priority Actions for the Secondary Essential Practice

The school will participate and complete the MAWI program. Utilizing this program will help provide specific
examples, reflective pieces, and the opportunities to practice these philosophical changes in both the individual's
classroom and the school as a whole.

Implementation
Date(s)

Implementation Steps

(Include the action, the
frequency of the action, and
the purpose of the action.)

Person(s)
Responsible

(First & last name,
position)

Expected Evidence

(What evidence would
demonstrate the Implentation

Step was successfully
executed?)

Monitoring 

(How and Who?)

Start: Mon, Jan
28

End: Fri, Mar 15

MAWI practices will
continue to be infused in
daily instructional
practices.

Evan Wexler,
MAWI Liaison,
Bianca Calzadilla,
Principal, Kelly
Apolinar, Assistant
Principal, Paulo
DeLaOsa, Assistant
Principal, Ana
Flores, Restorative
Justice Practice
Facilitator, Ana
Betancourt,
Counselor, Jason
Jeanty, Counselor.

Administrators will
conduct classroom walk-
throughs and when they
observe evidence of
MAWI strategies in the
classroom, the RJP
facilitator will highlight
those teachers and
recognize them at the
upcoming faculty meeting
wit ha "Shout Out". This
will be reflected in the
agenda for the faculty
meeting.

Feedback from
the
administration, at
minimum bi-
monthly.

Start: Mon, Jan
28

End: Fri, Mar 15

Administration will
provide staff with
various circle
implementations which
range from sharing best
practices to mediation

Evan Wexler,
MAWI Liaison,
Bianca Calzadilla,
Principal, Kelly
Apolinar, Assistant
Principal, Paulo
DeLaOsa, Assistant
Principal, Ana
Flores, Restorative
Justice Practice
Facilitator, Ana
Betancourt,
Counselor, Jason
Jeanty, Counselor.

Participation will be
evident by agendas and
sign in sheets.

Teachers will
participate in
circles discussing
various topics
such as best
practices,
mediation and
behavioral
scenarios during
bi monthly faculty
meetings and
weekly planning
sessions.

Start: Mon, Jan
28

End: Fri, Mar 15

The MAWI Liaison, in
collaboration with the
Restorative Justices
Facilitator along with the
counselors will model
the implementation of
the MAWII and
restorative practice with
all new hires to ensure
that the program will be
implemented throughout
the school with some
level of consistency.

Evan Wexler,
MAWI Liaison,
Bianca Calzadilla,
Principal, Kelly
Apolinar, Assistant
Principal, Paulo
DeLaOsa, Assistant
Principal, Ana
Flores, Restorative
Justice Practice
Facilitator, Ana
Betancourt,
Counselor, Jason
Jeanty, Counselor.

Coaching logs and emails
will provide the
documentation necessary
to ensure that all new
teachers have been
provided with access to
some of the MAWII and
Restorative Justice
Practices so that they may
implement them within
their setting.

Newly hired
teachers, will
submit a
reflection of the
activity that was
modeled in the
classroom for
them. This will
take place until all
new hires have
reveieved at least
one modeling
session prior to
March 15, 2019.
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Academic Programs
Quarter 3 Implementation

(January 28 – March 15, 2019)

Academic Programs Outcome Statement

Sustained-If we successfully implement Collaborative Planning, then the school will achieve higher test scores
and students will make learning gains and obtain proficiency levels. Secondary -If we successfully implement
Collaborative Learning / Structures and hone in on test taking strategies and targeting instruction to key content
related concepts and vocabulary, then a deeper understanding of academic subjects will yield higher test results,
learning gains and proficiency levels. Primary-If we successfully implement activities for Data Driven
Instruction, and utilize findings / data to drive instruction in differentiated instruction, pullouts, and tutoring then
we will be meeting the needs of our students and addressing weakness', targeting under performing students, and
building capacity.

Sustained Essential Practice

Collaborative Planning

Priority Actions for the Sustained Essential Practice

To fully utilize the practices of collaborative planning, the school will continue to provide time for teachers to
gather, plan and work together. These collaborative planning sessions will promote targeted lessons,
differentiated instruction, standards based activities, data chats and accountability talks. Within these planning
sessions, all stakeholders will also be able to participate in discussions which focus on student successes and
areas of concern.

Implementation
Date(s)

Implementation
Steps

(Include the action, the
frequency of the action,
and the purpose of the

action.)

Person(s) Responsible

(First & Last Name, Postion)

Expected
Evidence

(What evidence
would demonstrate
the Implementation

Step was
successfully
executed?)

Monitoring 

(How and who?)

Start: Mon, Jan
28

End: Fri, Mar 15

Teachers will
continue to
collaborate weekly,
within their
department and
incorporate multiple
standards, cross-
curricular activities,
and tested topics into
their lessons.

Bianca Calzadilla, Principal, Kelly
Apolinar, Assistant Principal,
Paulo DelaOsa, Assistant
Principal, and the following
department chairpersons: Beatriz
Alvarez, Carlos DelaCamara,
Cathlyne Joseph, Teresita Herrera,
Maria Jimenez, Michelle Tellez,
and Justina Torres.

Lesson plans,
student folders
and assessments
will focus on
grade level
standards and will
be utilized to
demonstrate
execution of the
lessons.

Administration
will conduct
walk throughs
on a daily basis
as well as
conduct
observations on
the standards
being taught.
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Primary Essential Practice

Data-Driven Instruction

Priority Actions for the Primary Essential Practice

The school will analyze assessments and use the findings and data to help drive instruction and implement
targeted lessons emphasizing both strengths and areas of concerns. In addition, holding all stakeholders
accountable through data chats, accountability talks, and the use of PowerBi, will provide teachers the
opportunities to differentiate instruction, remediate, and enrich students regardless of subject matter.

Implementation
Date(s)

Implementation
Steps

(Include the action,
the frequency of the

action, and the
purpose of the

action.)

Person(s) Responsible

(First & Last Name, Postion)

Expected
Evidence

(What evidence
would demonstrate
the Implementation

Step was
successfully
executed?)

Monitoring 

(How and who?)

Start: Mon, Jan
28

End: Fri, Mar 15

Teachers will
collaborate with
other
departments and
incorporate
multiple
standards into
their lessons.

Bianca Calzadilla, Principal, Kelly
Apolinar, Assistant Principal, Paulo
DelaOsa, Assistant Principal, and the
following department chairpersons:
Beatriz Alvarez, Carlos DelaCamara,
Cathlyne Joseph, Teresita Herrera,
Maria Jimenez, Michelle Tellez, and
Justina Torres and All classroom
teachers.

To ensure the
success of this
step, walk
through logs,
checklists,
agendas, sign-in
sheets, lesson
plans and project
based learning
will be utilized.

Department
chairs will
report to the
leadership team
every two
weeks on the
status of the
collaborative
planning
sessions.

Start: Mon, Jan
28

End: Fri, Mar 15

Teachers will
collaborate with
other
departments and
cross-curricular
activities into
their lessons

Bianca Calzadilla, Principal, Kelly
Apolinar, Assistant Principal, Paulo
DelaOsa, Assistant Principal, and the
following department chairpersons:
Beatriz Alvarez, Carlos DelaCamara,
Cathlyne Joseph, Teresita Herrera,
Maria Jimenez, Michelle Tellez, and
Justina Torres and All classroom
teachers.

to ensure the
success of this
step, walk-
through logs,
checklists,
agendas, sign in
sheets, lesson
plans and project
based learning
will be utilized.

Department
chairs will
report to the
leadership team
every two
weeks on the
status of the
planning
sessions and
collaborative
work.

Start: Mon, Jan
28

End: Fri, Mar 15

Teachers will
collaborate with
other
departments and
incorporate
tested topics into
their lessons

Bianca Calzadilla, Principal, Kelly
Apolinar, Assistant Principal, Paulo
DelaOsa, Assistant Principal, and the
following department chairpersons:
Beatriz Alvarez, Carlos DelaCamara,
Cathlyne Joseph, Teresita Herrera,
Maria Jimenez, Michelle Tellez, and
Justina Torres and All classroom
teachers.

To ensure the
success of this
step, walk-
through logs,
checklists,
agendas, sign in
sheets, lesson
plans and project
based learning
will be utilized.

Department
chairs will
report to the
leadership team
every two
weeks on the
status of the
collaborative
planning
sessions.
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Secondary Essential Practice

Collaborative Learning / Structures

Priority Actions for the Secondary Essential Practice

The school will continue to provide time for collaborative planning sessions, team meetings, professional circles,
professional development, and the sharing of best practices. In each of these different scenarios, all stakeholders
are exposed to a clear set of expectations, attainable goals, collaborative activities, the sharing of ideas, and the
opportunities to reflect and grow.

Implementation
Date(s)

Implementation Steps

(Include the action, the
frequency of the action, and
the purpose of the action.)

Person(s)
Responsible

(First & Last Name,
Postion)

Expected Evidence

(What evidence would
demonstrate the

Implementation Step
was successfully

executed?)

Monitoring 

(How and who?)

Start: Mon, Jan
28

End: Fri, Mar 15

Department chairpersons
will continue to walk
through their departments
to identify areas for
support for their teachers
regarding standards-based
instruction and student
engagement. These walk
through are conducted with
an administrator who will
also provide feedback and
follow-up support as
needed.

Bianca Calzadilla,
Principal, Kelly
Apolinar, Assistant
Principal, Paulo
DelaOsa, Assistant
Principal, and the
following department
chairpersons: Beatriz
Alvarez, Carlos
DelaCamara, Cathlyne
Joseph, Teresita
Herrera, Maria
Jimenez, Michelle
Tellez, and Justina
Torres.

Follow-up
department training
will be conducted by
the department
chairpersons to
address the noted
deficiencies and the
strengths noted will
include the individual
conducting the
presentation for the
department or the
school as is
appropriate.

How: Walk
througfh
logs/notes will
capture what is
observed and
how it will be
used to shape the
agendas for the
common
planning
sessions. Who:
department
chairpersons and
administrators.

Start: Mon, Jan
28

End: Fri, Mar 15

Cross curricular planning
sessions held on the 2nd
Tuesday of every month
where paired departments
will create lessons that
support a common theme
across disciplines within a
certain grade level.

Department
chairpersons: Beatriz
Alvarez, Carlos
DelaCamara, Cathlyne
Joseph, Teresita
Herrera, Maria
Jimenez, Michelle
Tellez, and Justina
Torres and all teachers.

The completed lesson
plans will show
common strategies
and/or topics across
the departments as
noted by the
administrators during
formal and informal
evaluations.

Department
chairs will report
to the leadership
team every two
weeks on the
status of the
planning
sessions and
collaborative
work.

Start: Mon, Jan
28

End: Fri, Mar 15

Pure department planning
sessions held the 1st and
3rd Tuesdays of every
month will be held so that
teachers of same
subjects/grade level
teachers team up to ensure
consistency among
lessons, share best

Department
chairpersons: Beatriz
Alvarez, Carlos
DelaCamara, Cathlyne
Joseph, Teresita
Herrera, Maria
Jimenez, Michelle
Tellez, and Justina
Torres and all teachers

The completed lesson
plans will show
common strategies
and/or topics across
the department as
noted by the
administrators during
formal and informal
observations

Department
chairs will report
to the leadership
team every two
weeks on the
status of the
planning
sessions and
collaborative
work.
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practices and support one
another.


